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NCDB Family Leadership Training #3
Communication and Building Agreement
Facilitator’s Agenda

	Friday evening
	LEAD
	Handouts/Supplies

	7:00 – 7:30 pm
	Time to reconnect
· Agenda Review

· Check-in on Leadership activities 

· Life Balance Activity
	Barbara & Paddi
	Energizing the Stars
Envelope for Stars

	7:30 – 9:00
	Understanding Medical Systems & Opportunities for Family Leadership

Dr. Lotke and Rose Slaght
	Michelle
	

	9:00 – 9:30
	Getting Ready for Saturday
	John Reiman
Paddi
	

	Saturday

	9:00 -12:00
	Communication and Building Agreement
	John Reiman
	Presenters HOs

	12:00 – 12:45
	Lunch
	
	

	12:45 – 4:00
	Communication and Building Agreement
	John Reiman
	

	4:00 – 4:30
	Reflection time
	John & Paddi
	


	Sunday

	9:00 – 10:00
	Parent Portfolio
	Paddi
	Thumb drives with Parent Portfolio 
Parent Portfolio HO

	10:15 – 11:00
	Life maps & Graffiti Boards
	Paddi &
Barbara
	Wall charts
Graffiti HO

	11:00 – 12:00 
	Year-end Celebration
	Paddi, Barbara, Karen
	Certificates
Energizing the Stars



