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NCDB Family Leadership Training #2
Leadership Within Different Systems

Facilitator’s Agenda

	Friday
	LEAD
	Handouts/Supplies

	7:00 – 9:00 pm
	Notebook building – add new materials

Agenda Review

Check-in on Homework Assignments:

· Forms Review

· Passions & Talents 

· Matching P & T to Leadership Opportunities

· Buddy Time (15 minutes)

· Talk about personal and leadership goals

· Discussion about leadership goals
	
	1. Passions & Talents

2. Matching P & T to Leadership Opportunities

	Saturday

	9:00 – 12:00
	· Understanding the Education System and Opportunities for Family Leadership 
· Understanding Family & Community Systems and Opportunities for Family Leadership
· Understanding Federal and State Legislative Issues 
	
	Plastic folders

Presenters HOs

	12:00 – 1:00
	Lunch

	1:00 – 2:00
	Kelly Cont’d
	
	

	2:00 – 4:00
	Understanding the Developmental Disabilities and Adult Services Systems and Opportunities for Family Leadership 
	
	Plastic folders

	4:00 – 4:30
	Understanding Family Support – DB Style

· Michigan Association for Deaf-Blind
· NFADB
	
	

	4:30 – 5:00
	Telling Your Story Introduction

True Colors – how it impacts the way you tell your story
	
	


	Sunday

	8:30 – 9:30
	Making it all Real: Applying what you learned Saturday
	
	Activity instructions & supplies (cards)

	9:30 – 11:00
	Making A Difference By Making It Personal:  

Telling your Story

DB Elevator Talk or Telling Your Story (Words of Advice, page 33)
Important tool for leadership as a way to impact change and affect decisions
	
	Telling Your Story PPT
Telling Your Story wkt

DB Elevator Talk wkt

	11:00 – 12:00 
	Preparing For Our Next Steps: 

· Buddy time (15 minutes)
· Leadership projects – Small groups with report out
· Next training – content, dates
· Evaluation 
	
	Evaluation forms



